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svial	
  asiat	
  	
  
  professional	
  associa*on	
  and	
  alumni	
  associa*on	
  

  more	
  than	
  1900	
  members	
  in	
  Switzerland	
  

  facilitate	
  your	
  access	
  to	
  the	
  Word	
  Food	
  System	
  

  together	
  we	
  follow	
  the	
  labor	
  markets	
  closely	
  



Challenges	
  and	
  issues	
  
  Membership	
  –	
  crea*ng	
  a	
  need	
  to	
  be	
  member	
  

  Mission	
  –	
  	
  	
  communica*ng	
  what	
  we	
  stand	
  for	
  

  Services	
  –	
  relevant	
  for	
  all	
  members	
  

  Resources	
  –	
  in	
  balance	
  with	
  mission	
  and	
  services	
  	
  

  Organiza*on	
  –	
  mo*va*ng	
  members	
  to	
  share	
  



Membership	
  
How	
  to	
  create	
  a	
  need	
  to	
  be	
  member?	
  

  working	
  with	
  students	
  –	
  VIAL	
  /	
  IAAS	
  

  working	
  with	
  employers	
  –	
  public	
  and	
  private	
  sector	
  

  communica*ng	
  aTrac*vely	
  	
  –	
  Corporate	
  I	
  /	
  D	
  /	
  B	
  

  offering	
  professional	
  career	
  services	
  



Membership:	
  our	
  challenges	
  
Not	
  enough	
  food	
  scien*sts	
  in	
  our	
  associa*on.	
  

  reflec*ng	
  mission	
  –	
  services	
  –	
  resources	
  –	
  organiza*on	
  

  taking	
  the	
  right	
  measures	
  	
  

Not	
  enough	
  students	
  in	
  agricultural	
  science.	
  

  mo*va*ng	
  the	
  ETH	
  for	
  a	
  communica*on	
  ini*a*ve	
  

  taking	
  part	
  in	
  communica*on	
  ac*vi*es	
  



Mission	
  
Do	
  we	
  communicate	
  to	
  all	
  members	
  what	
  we	
  stand	
  for?	
  

  We	
  facilitate	
  professional	
  careers	
  	
  

  of	
  agricultural	
  and	
  food	
  scien*sts	
  and	
  engineers	
  	
  

  within	
  the	
  whole	
  world	
  food	
  system.	
  



Mission:	
  our	
  challenges	
  
Un*l	
  2010	
  our	
  mission	
  was	
  not	
  worded	
  STRONG	
  enough.	
  

  we	
  discovered	
  quite	
  different	
  percep*ons	
  and	
  ideas	
  

  we	
  developed	
  ONE	
  STRONG	
  mission	
  in	
  a	
  par*cipatory	
  way	
  

Now	
  we	
  need	
  to	
  communicate	
  our	
  mission	
  to	
  ALL	
  members.	
  

  connec*ng	
  with	
  members	
  in	
  5	
  different	
  professional	
  fields	
  

  communica*ng	
  in	
  German,	
  French	
  and	
  English	
  	
  



Services	
  
Do	
  we	
  offer	
  the	
  right	
  services?	
  

  for	
  students	
  

  for	
  professionals	
  in	
  5	
  different	
  fields	
  

  for	
  leaders	
  and	
  employers	
  

  for	
  all	
  alumni	
  	
  



Services:	
  our	
  challenges	
  
Reac*ng	
  to	
  new	
  condi*ons	
  for	
  students.	
  

  services	
  also	
  for	
  bachelor	
  students	
  since	
  2011	
  

  agricultural	
  and	
  food	
  sciences	
  get	
  separated	
  in	
  2012	
  

	
  Offering	
  the	
  right	
  services	
  for	
  professionals	
  in	
  ALL	
  fields.	
  

  online-­‐pla`orm	
  for	
  job	
  offers	
  since	
  2011	
  	
  

  profile	
  in	
  My	
  SVIAL,	
  networking,	
  business-­‐events	
  



Resources	
  
How	
  can	
  we	
  mobilize	
  enough	
  resources?	
  

  mo*va*on,	
  knowledge,	
  influence,	
  awareness,	
  *me,	
  
money,	
  	
  etc.	
  

  of	
  our	
  members,	
  customers,	
  partners,	
  sponsors	
  

  enough	
  =	
  in	
  balance	
  with	
  our	
  mission	
  and	
  services	
  



Recources:	
  our	
  challenges	
  
Increasing	
  the	
  mo*va*on	
  for	
  members	
  to	
  par*cipate.	
  	
  	
  

  organiza*on	
  has	
  to	
  follow	
  our	
  new	
  strategy	
  SVIAL	
  2015	
  

  campaigns	
  for	
  more	
  members	
  are	
  a	
  priority	
  for	
  2011	
  

Coopera*ng	
  with	
  partner	
  organiza*ons.	
  

  agreements	
  on	
  the	
  different	
  roles,	
  on	
  common	
  goals,	
  on	
  
common	
  ac*ons,	
  and	
  services	
  for	
  one	
  another	
  

  so	
  far	
  with:	
  Conference	
  of	
  professional	
  schools	
  in	
  Agriculture	
  
(SLK),	
  VIAL,	
  Alumni	
  ETH,	
  in	
  prep.:	
  SGA,	
  SGPW,	
  SVT,	
  SGLWT	
  



Organiza*on	
  
What	
  organiza*on	
  supports	
  our	
  mission	
  and	
  strategy	
  best?	
  

  1	
  board	
  

  5	
  commissions,	
  1	
  for	
  each	
  professional	
  field	
  

  1	
  office,	
  3-­‐4	
  persons	
  working	
  part-­‐*me	
  (g,	
  f)	
  

  rules	
  of	
  procedure	
  

  web-­‐based	
  IT-­‐infrastructure	
  



Organiza*on:	
  our	
  challenges	
  
Again:	
  mo*va*ng	
  our	
  members	
  to	
  par*cipate	
  and	
  share.	
  

  organiza*on	
  has	
  to	
  follow	
  our	
  new	
  strategy	
  SVIAL	
  2015	
  

  members	
  of	
  the	
  board	
  and	
  the	
  commissions	
  know	
  	
  
how	
  to	
  contribute	
  to	
  improve	
  our	
  services	
  

  many	
  other	
  members	
  are	
  regularly	
  invited	
  to	
  make	
  our	
  
services	
  possible	
  (as	
  a	
  speaker,	
  host,	
  mentor,	
  author,	
  etc.)	
  



Contact	
  
  Michel	
  Roux	
  	
  

+41	
  (0)31	
  910	
  50	
  69	
  
m.roux@svial.ch	
  

  www.svial.ch	
  


