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Conference Announcement, and 
Call for Contributed Papers by Friday 20 February 2009

Models for successful collaboration and 
partnerships between universities, businesses and NGOs

- in education, research and consultancy

11 to 13 June 2009, to be held at

Leuven Institute for Ireland in Europe, Leuven (BE)
Conference focus

The products of universities are their degree programmes, and their research and development outcomes.  Businesses and NGO’s depend on universities to deliver degree programmes which develop graduates with the desired skills and attributes.  Businesses and NGOs benefit from the skills of university staff in research, development and consultancy.  The challenge is to foster collaboration and more formal partnerships between universities, businesses and NGOs that will enhance the outcome of this knowledge triangle (research, education and innovation) for the benefit of society.  The conference will examine successful strategies for gaining these benefits.  The outcomes of the conference will assist universities in addressing the European political imperative for enhanced university - business partnerships.  Businesses and NGOs will be better informed of the issues to address and appreciate when collaborating with universities.  

Papers are invited from

· Rectors, Deans, Directors of university research services, Directors of university educational services, Directors of research teams, Degree programme coordinators

· Business and NGO leaders, Recruitment staff, Research team managers, Commercial managers

The European political imperative for university - business partnerships

The Communication from the Commission to the Council and the European Parliament 2006 encouraged universities to fully recognise “that their relationship with the business community is of strategic importance and forms part of their commitment to serving the public interest”.  In particular

Structured partnerships with the business community (including SMEs) bring opportunities for universities to improve the sharing of research results, intellectual property rights, patents and licenses.  They can also increase the relevance of education and training programmes through placements of students and researchers in business, and can improve the career prospects of researchers at all stages of their career by adding entrepreneurial skills and scientific expertise.  Links with business can bring additional funding…..

In Prague in January 2009 the Ambassadors of the European Year of Creativity and Innovation stated the need to:

Invest in stronger collaboration, partnership and linkages between universities, research centres, the public sector and businesses and to create synergies in their activities. They should build on Europe‘s diverse knowledge infrastructure, including and going beyond universities, and encouraging networking between its different elements. 

The European Education Ministers in their London Communiqué May 2007 (Bologna follow up) highlighted the importance of universities developing a close collaboration with business.

Following up on the introduction of the three-cycle degree system, we ask the Bologna Follow Up Group to consider in more detail how to improve employability in relation to each of these cycles as well as in the context of lifelong learning. This will involve the responsibilities of all stakeholders…………….We urge institutions to further develop partnerships and cooperation with employers in the ongoing process of curriculum innovation based on learning outcomes.

Peter Baur form DG Education and Culture, European Commission will give a keynote presentation at the Conference on the Commission’s initiatives to promote university – business collaboration.

Conference Themes

1
Education: 

· Where and how can businesses and NGOs maximise their impact within a university; at the university, faculty, department, or degree programme level?

· Developing the employability of graduates – skills, attitude and entrepreneurship.

· University and business co-operation in the design and delivery of degree programme; challenges and benefits – models for the successful involvement of stakeholders.

· Developing and delivering life long learning programmes to meet the needs of industry and NGOs.
· Internships - defining, managing and evaluating periods of business experience during the degree programme.

· Models for the constructive engagement of businesses in defining the orientation and outcomes of higher education degree programmes; first degrees and life long learning programmes.  Challenges and benefits for the university and the business.  

2
Research, development and knowledge transfer: interplay between businesses, universities and NGOs

· Sharing the science and technological platform, facilities and teams (universities and businesses – large, medium and small enterprises).

· Support of applied and basic research at the university.

· Managing the research cultures of the different partners.

· Cluster strategy – supporting research and development with a single focus (e.g. bio-renewable resources) through collaboration by universities, government, and businesses located in a particular geographical area.

· Triangular alliances between university, local government, businesses and NGOs.

3
Financial support of the university by businesses: towards an American model

· Fundraising and successful partnerships.

· Research alliances to improve funding, facilities and research equipment in universities.

· Benefits and challenges for the business partner.

4
Internal organisation of universities to manage the link with businesses

· Specific service (e.g. technology transfer unit, commercialisation unit, business development unit) or matrix organisation across the functional units of the university.

· Management of the link with alumni association.

· Institutional communication towards companies.

· Recognising university – business cooperation in the career development/promotion of professors.

5
Relation with companies: cultural behaviour

· How to get professors involved/oriented/linked with companies.

· How to manage hybrid teams of pure scientific professors and businesses oriented professors.

· Intellectual property rights - an issue and career advancement for university staff.

Call for contributed papers

You are invited to submit an abstract for a contributed paper which addresses one or more of the above themes.  We invite papers which report on successful strategies for collaboration and partnership between universities and businesses – large, medium or small enterprises.  Please also suggest who we might also contact from business/industry to give a keynote presentation around these issues. 
Please submit by Friday 20 February a 400 word abstract to Simon Heath (clues@abdn.ac.uk ) giving your contact email address and telephone number.  You will be notified of acceptance in the first week March.
Expected outcomes

The principal outcome will be improved understanding for developing effective collaborative ventures and partnerships by universities with businesses and NGOs.  Delegates from universities will be informed of successful models for collaboration and partnerships with business and NGOs to enhance their educational and research outcomes.  Delegates from business and NGOs will be informed of the issues to address and appreciate when collaborating with universities.  

The EU Commission seeks project applications to support the enhancement of cooperation between universities and businesses.  It is intended that one outcome of the conference will be the development of an application involving universities, businesses, NGOs and associations.

Conference Committee

ICA

Simon Heath (Co-Chair), Philippe Choquet, Irene Mueller, Eduardo Rosa, 

CEDIA

Sean Gaule (Co-Chair), Lyonnel Tirelli
Conference Partners:

CEDIA European Federation of Agronomist Associations (http://www.cedia.be/en/index.htm )

ICA Association for European Life Science Universities (http://www.ica-europe.info)
Contact for further information:

Dr Simon B Heath

Secretary General

Association for European Life Science universities (ICA) 

(formerly the Interuniversity Consortium for Agricultural and Related Sciences in Europe) 

c/o Dean's Office, Faculty of Life Sciences 

University of Copenhagen, Bulowsvej 17, 1870 Frederiksberg C, Denmark

tel + 33 4 67 76 32 68 or mobile +44 7801 611525 

email clues@abdn.ac.uk
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